Collaborative Governance Agreement (CGA) Worksheet
Terms
The Collaborative Governance Agreement (CGA) worksheet is a simplified tool designed to support new Applicants in developing a formal CGA. Applicants who were previously awarded a CRC grant and have already developed a CGA (known as a Partnership Agreement in Round 1) during their grant term can use the executed agreement to fill in the narrative responses below. The questions below will guide Applicants through all requirements of the CGA. If a question has multiple components, Applicants are required to answer all parts to the best of their ability.
At minimum, the Lead Applicant and Partners are required to sign this worksheet before uploading it to Submittable. You may recruit additional members to participate and add additional Partner signature lines to the document as needed. 
If awarded, this worksheet will be the foundation for the final agreement and will govern the Collaborative Governance Structure (CGS) until the final agreement is executed. SGC may request changes to the terms of the Collaborative Governance Agreement during the Post-Award Consultation (PAC) Process. Awardees must build out, formalize and execute the final agreement no later than 90 days after grant execution.
Narrative Responses (required) 
1. Identify the Lead Applicant and all Partners.
•	Lead Applicant: Habematolel Pomo of Upper Lake (HPUL) — a federally recognized California Native American Tribe
•	Partner 1: County of Lake — local agency (funded Partner)
•	Partner 2: American Red Cross California Gold Country Region — community-based non-profit organization (funded Partner)
2. Describe the organizational structure of the CGS (e.g., co-chairs, committee(s), resident advisory boards). 
The Collaborative Governance Structure (CGS) is composed of the three funded parties identified as responsible parties in the Application Workbook: Habematolel Pomo of Upper Lake as Lead Applicant, the County of Lake and the American Red Cross California Gold Country Region as partners. HPUL chairs the CGS and convenes all meetings. The CGS is responsible for guiding project implementation, approving changes to scope or schedule and resolving issues that arise across the grant term.
The CGS will seat a Community Advisory Board (CAB) of five to ten resident representatives drawn from the HPUL Tribal community and from the surrounding northern Lake County service area, so that both Tribal and non-Tribal residents served by the CRC have a standing voice in decision-making. Each member organization holds one vote regardless of how many representatives it designates. The CAB holds two votes collectively and must deliberate and reach agreement before casting them.
Because the CRC Site is located on Tribal trust land and HPUL holds jurisdiction over the Site, decisions concerning land use, cultural resources, Tribal data and Traditional Ecological Knowledge remain with HPUL and are not subject to CGS vote. This is recorded here so the limits of the collaborative's authority are clear to all parties from the outset.
3. How many representatives will be involved from each of the following entities?
a. Partners: 
•	Habematolel Pomo of Upper Lake — 2 representatives
•	County of Lake — 1 representative (Chief Climate Resiliency Officer/Tribal Liaison) and 1 alternate (Department of Social Services [DSS] Program Manager)
•	American Red Cross California Gold Country Region — 1 representative (Community Disaster Risk Reduction Coordinator) and 1 alternate (designated by the Region)
b. Residents: 
•	5 to 10 resident representatives on the Community Advisory Board
c. Community based organizations (CBO):
•	American Red Cross California Gold Country Region — 1 representative (also counted as a Partner above)
4. Define the roles and responsibilities of the Lead Applicant, Partner(s), and each CGS member, including their role in the (a) Collaborative Governance Structure and (b) project implementation. Roles must be consistent with the Application Workbook. Please include 1 to 5 sentences per CGS member:
Habematolel Pomo of Upper Lake (Lead Applicant)
Role in CGS:
•	Chair the CGS, convene all meetings, set and post agendas, prepare meeting materials, take minutes, and manage follow-up items
•	Recruit and seat the Community Advisory Board and support resident participation
•	Maintain the confidentiality protocols governing Tribal data and Traditional Ecological Knowledge
Role in project implementation:
•	Hold legal, fiscal and fiduciary responsibility for the grant, including disbursement to Partners, invoicing and reporting to the Strategic Growth Council (SGC)
•	Own and operate the CRC Facility on Tribal trust land and maintain the 15-year dedicated use commitment
•	Lead design, environmental review, permitting and construction of the 9,000 square foot CRC Facility
•	Employ and supervise the 2.0 FTE CRC operations staff and deliver year-round resilience programming
•	Lead Tribal community engagement on CRC design, amenities and programming
County of Lake (Partner 1)
Role in CGS:
•	Designate one representative and one alternate, the respectively Chief Climate Resiliency Officer/Tribal Liaison and the DSS Program Manager, to attend all CGS meetings and participate in decision-making
•	Engage other county departments, , as project needs require
•	Support recruitment of non-Tribal resident representatives to the Community Advisory Board
Role in project implementation:
•	Lead community outreach and education for the project, including engagement with the Municipal Advisory Councils adjacent to the Project Area
•	Deliver countywide public education on CRC services, emergency activation procedures and how non-Tribal residents access the facility
•	Coordinate with HPUL on emergency activation procedures and integrate the CRC into countywide emergency response planning
•	Funded scope: $250,000 across the Pre-Development and Implementation Phases, consistent with the Application Workbook
American Red Cross California Gold Country Region (Partner 2 — CBO)
Role in CGS:
•	Designate one representative and one alternate to attend all CGS meetings and participate in decision-making
•	Represent emergency sheltering standards and regional disaster response practice in CGS deliberations
Role in project implementation:
•	Review facility design against Red Cross sheltering standards and contribute the sheltering annex to the CRC Emergency Plan
•	Provision and maintain emergency sheltering supplies at the CRC, including cots, blankets and comfort kits
•	Deliver shelter operations training and annual activation exercises for HPUL and County staff and volunteers
•	Support Red Cross shelter designation for the facility
•	Funded scope: $470,000 across the Pre-Development and Implementation Phases, consistent with the Application Workbook
5. How will residents and/or community representatives be selected to participate in the collaborative? Define the roles and responsibilities of residents and/or community representatives, including expectations, and commitment terms. 
A call for resident representatives will be promoted by all three CGS members. HPUL will recruit Tribal community members through Tribal government communications, community events and direct outreach. The County of Lake will recruit non-Tribal residents through the Municipal Advisory Councils and countywide channels. Recruitment will prioritize residents from the populations the CRC is intended to serve: seniors, low-income households, individuals with disabilities and residents in areas most exposed to wildfire, extreme heat and power shutoffs.
Interested residents will express interest to HPUL and be seated by CGS vote, with the aim that the Board reflects a cross-section of the service area. Resident representatives serve one-year terms with the option to renew.
Resident representatives are expected to attend regularly scheduled CGS meetings, may not miss more than two consecutive meetings without cause, and are encouraged to attend community engagement meetings. They may bring forward agenda items, participate in discussion and deliberate on the Community Advisory Board's two votes.
6. Describe the process for involving local residents and CBOs in decision-making?
Residents participate through two channels. First, the Community Advisory Board holds two votes on all matters before the CGS, exercised only after the Board deliberates and agrees. Second, community engagement meetings held at least twice a year give residents who do not sit on the Board a forum to raise concerns and respond to project decisions; input gathered at those meetings is placed on the agenda of the next CGS meeting for consideration.

The American Red Cross California Gold Country Region, as the CBO Partner, holds one vote and participates in all CGS deliberations on the same footing as the other Partners.
7. Describe the Collaborative’s collective decision-making process.
Decisions concerning project scope, schedule, budget reallocation, programming and emergency activation procedures are discussed at regularly scheduled CGS meetings. All members, including resident representatives, may propose agenda items, participate in discussion and vote.

A quorum requires at least one representative or alternate from each of the three member organizations and at least three members of the Community Advisory Board. Each member organization holds one vote. The Community Advisory Board holds two votes collectively. Decisions are made by majority vote of votes cast.

Matters reserved to HPUL and not subject to CGS vote are: land use and physical alterations to the CRC Site on Tribal trust land; treatment of Tribal data and Traditional Ecological Knowledge; cultural resources and protocols; and any matter on which HPUL holds a legal or fiduciary obligation to SGC as Lead Grantee. HPUL will bring such matters to the CGS for consultation and input before deciding.
8. Describe how the Collaborative will handle disputes?
The following process applies to disagreements over a final decision, an action item or a member's performance:

•	The party raising the dispute notifies the HPUL CGS chair in writing
•	The chair convenes the parties involved within 15 business days
•	At that meeting the parties state the issue, identify shared interests and common ground, propose alternatives, evaluate them in open discussion, and seek agreement
•	If the parties reach agreement, the resolution is brought to the full CGS for approval at the next meeting
•	If the parties do not reach agreement, HPUL will engage a neutral third-party mediator, funded through indirect costs, and the mediated outcome is brought to the full CGS
•	Nothing in this process waives the sovereign immunity of the Habematolel Pomo of Upper Lake or subjects the Tribe to the jurisdiction of any forum without its express written consent
9. Describe the procedures the Collaborative will use to change, add, or remove members. 
Adding or changing members

An organization or resident seeking to join the CGS will be placed on a future meeting agenda to present. The CGS approves or denies by majority vote. A Partner replacing its designated representative notifies the HPUL chair in writing; no vote is required. If a resident representative cannot complete a term, the CGS will recruit a replacement representing a similar population or perspective.

Removing members

Members are expected to maintain regular attendance, with at least one representative present at each meeting and no more than two consecutive absences without cause, and to participate actively by contributing agenda items, joining discussion and casting votes. Where a member does not meet these expectations, HPUL will request a one-to-one meeting to identify a resolution. If none is reached, the matter goes to the full CGS for decision. 
10. Describe the Collaborative Governance Structure meeting facilitation procedures, including: 
Frequency of meetings and purpose:

•	CGS meetings will be held bi-monthly at a time agreed by all members, to review project progress, set direction, make decisions on scope, schedule and budget, and resolve issues. Additional meetings may be called for time-sensitive matters.
•	Community engagement meetings will be held at least twice a year to update residents on progress, gather feedback and shape programming and services.

Minimum number of meetings open to the public:

•	All CGS meetings are open to the public, except sessions addressing confidential Tribal data, Traditional Ecological Knowledge, cultural resources or personnel matters, which may be closed. Both community engagement meetings each year are open to the public.

Means for publishing meeting agenda and notes for public access:

•	Meeting dates, times and locations will be posted on the HPUL designated Community Resilience Center (CRC) website at least one week in advance. CGS members receive the draft agenda 48 hours before public posting for review.
•	Minutes will be posted within fourteen business days of each meeting. Printed copies of the previous meeting's minutes will be available at the following meeting and at the HPUL Tribal Administration office for residents without internet access.
•	Residents may suggest agenda topics through a public comment form on the HPUL CRC website or in writing to HPUL Tribal Administration.
And measures to make the meeting accessible:
•	Meetings will be held at an Americans with Disability Act (ADA) accessible location in Upper Lake, and at the CRC Facility once it is operational.
•	Meetings will be offered in person and virtually. Food will be provided at community engagement meetings, and childcare on request.
•	Given the rural service area and limited broadband in parts of northern Lake County, dial-in access will be provided alongside video, and paper copies of all materials will be available at each meeting.
•	Accommodation requests, including interpretation, may be submitted at least 48 hours in advance through the CRC website or Tribal Administration
11. Describe any anticipated compensation related to participation in the CGS for Partners and other community representatives. The compensation plan and scope of work should align with the Application Workbook and Budget. Please specify the type of payment (e.g., reimbursement for services, stipend, gift cards, etc.)
a. Recipient of payment and type of payment (e.g., reimbursement for services, stipend, gift cards, etc.)
•	Partners: the County of Lake and the American Red Cross California Gold Country Region are funded responsible parties in the work plan and will submit invoices in accordance with SGC invoicing policies, receiving reimbursement for services delivered during each invoicing period. Funded amounts are $250,000 and $470,000 respectively across the grant term.

•	Community Advisory Board members: Resident representatives on the Community Advisory Board will receive an annual stipend in the range of $1,000 to $1,500 per year of service, with the final amount set by the CGS at its first meeting and funded from the HPUL community engagement and programming allocation in the Application Workbook. 

•	Other local residents: Residents participating in community engagement meetings who contribute to project products will receive cash gift cards in the range of $25 to $50 per meeting paid from the same line.
b. Frequency of payment 
•	Partners are reimbursed on the invoicing schedule set in the CRC Grant Agreement.
•	Resident representatives, as well as other representatives, are paid for each meeting attended. Did the applicant team notify surrounding Tribes of their project? (Yes/No) Yes.
c. If yes, please describe the efforts made to connect with and notify surrounding Tribes of the project. What modes of engagement did you use (e.g., virtual, in-person, auxiliary agencies)? HPUL notified the surrounding Tribes of the proposed project.  HPUL has received overwhelming support from four of the neighboring six tribes and is continuing on-going outreach with the remaining two. Outreach was conducted virtually, through written correspondence and follow-up communication describing the CRC scope, the Site on Tribal trust land and the intended service area. The Big Valley Band of Pomo Indians, Robinson Rancheria of Pomo Indians and Scotts Valley Band of Pomo Indians have committed to supplying a Letter of Support. Middletown Rancheria of Pomo Indians provided a letter of support for the project, which is included with this application.  HPUL is attempting to continue outreach to Elem Colony of Pomo Indians and Koi Nation prior to final grant application submission.
d. If no, explain why not? How many attempts? N/A.
12. Does the CGS include California Native American Tribes or Tribally-owned nonprofits as the Lead Applicant or Co-Applicant/Partners? (Yes/No)
Yes. The Habematolel Pomo of Upper Lake, a federally recognized California Native American Tribe, is the Lead Applicant.
a. If yes, is the Lead Applicant requiring the Tribal entity to sign a Waiver of Limited Sovereign Immunity in order to receive funds from the Lead (Yes/No)? N/A. The Lead Applicant is the only Tribal entity.
b. Please describe the measures the CGS will assume to ensure Tribes’: 
i. Sovereign status is respected and upheld:
The CGS operates on the understanding that HPUL is a sovereign government, not a service provider or subrecipient of the County. Participation by HPUL in the collaborative does not diminish, waive or subordinate its sovereign rights, jurisdiction or authority over the CRC Site or over Tribal affairs. Matters within HPUL's exclusive authority, set out in the decision-making section above, remain with the Tribe. Coordination between HPUL and the County of Lake proceeds on a government-to-government basis. Any agreement, procedure or document produced by the CGS that touches on Tribal land, data or cultural resources will be developed collaboratively and acknowledge Tribal sovereignty expressly.
ii. Confidentiality of Tribal data and Traditional Ecological Knowledge (TEK):
HPUL retains ownership and control of all Tribal data and Traditional Ecological Knowledge generated, shared or collected in connection with this project. No such information will be shared outside the Tribe, published, or included in reporting to SGC or any other party without the prior written consent of HPUL. CGS members receiving Tribal data in the course of their work will use it only for the purposes for which it was shared and will return or destroy it at HPUL's direction.

Consistent with Section 9.7, HPUL will work with SGC and the program Evaluator during the Post-Award Consultation Process to reach a mutually agreeable evaluation plan protecting the confidentiality of Tribal data and Traditional Ecological Knowledge, including modification of indicator and deliverable requirements where necessary.
13. Tribal Lead applicants may request modifications to one or more requirements of the Collaborative Governance Structure (CGS). Does the Tribal Lead Applicant need any exemptions? No modification is requested.
a. If yes, please list the exemptions requested and a brief explanation.
14. Does the proposed project area cross multiple jurisdictions or tribal territory boundaries or similarly relevant jurisdictional boundaries? (Yes/No)
Yes. The CRC Site is located on Tribal trust land under the jurisdiction of the Habematolel Pomo of Upper Lake. The Project Area served by the CRC extends beyond the Site into unincorporated northern Lake County, under the jurisdiction of the County of Lake.
a. If yes, list all jurisdictional boundaries: 
•	Habematolel Pomo of Upper Lake — Tribal trust land, CRC Site
•	County of Lake — unincorporated northern Lake County service area
15. Does the Collaborative Structure include a member that has jurisdictional authority over each jurisdictional boundary included within the Project Area? (Yes/No)
Yes. Both jurisdictions are represented within the Collaborative Governance Structure:
•	Habematolel Pomo of Upper Lake — Lead Applicant, jurisdiction over the Tribal trust land on which the CRC Site is located
•	County of Lake — Partner, jurisdiction over the unincorporated county area within the Project Area
No additional letter of commitment is required, as no jurisdiction within the Project Area falls outside the Collaborative Governance Structure.
16. How will the public agencies and/or Tribal governments with jurisdictional authority over the Project area coordinate and implement the grant collectively? 
HPUL and the County of Lake coordinate on a government-to-government basis through the CGS. HPUL exercises authority over the CRC Site, its construction, operation and the 15-year dedicated use commitment. The County exercises its authority over the surrounding unincorporated area and leads community outreach and education so that residents outside the Tribal community know of the facility and how to reach it.
The CRC Site is on Tribal trust land, so under the CRC Round 2 Guidelines coordination with the County Department of Social Services which oversees sheltering operations is not a program requirement. The parties have nonetheless agreed to coordinate on emergency activation: HPUL and the County will jointly develop activation procedures for the facility, and the County will integrate the CRC into countywide emergency response planning so that county residents can be directed to the facility during an activation. The American Red Cross California Gold Country Region supports both jurisdictions by aligning the facility with Red Cross sheltering standards and by provisioning and staffing sheltering operations during activations.

Acknowledgements
Legal and Financial Responsibility
The Lead Applicant will maintain legal, fiscal and fiduciary responsibilities, including managing grant funds in accordance with SGC regulations, policies and guidelines. The Lead Applicant is responsible for the development and submission of all reports to CRC Program staff and additional funding agencies, bookkeeping, accounting, and grant compliance services.  
Non-Discrimination
The Lead Applicant and Co-Applicants are committed to equal employment opportunity and to ensuring that all employees have a work environment that is free of conduct that could be considered discriminatory or harassing based on an employee’s protected status. The Lead Applicant and Co-Applicants will not allow anyone, including any supervisor, co-worker, vendor, client, or customer, to unlawfully harass or discriminate against employees or applicants for employment. The Lead Applicant will take prompt and effective remedial action upon discovery of such conduct.  
Miscellaneous Provisions  
This Agreement may be revised during Post-Award Consultation or upon written agreement of the parties to comply with all administrative, statutory, and CRC Program requirements. This Agreement creates no right, benefit, or trust responsibility, substantive or procedural, enforceable at law or equity. The parties shall manage their respective resources and activities in a separate, coordinated, and mutually beneficial manner to meet the purposes of this Agreement.  
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