CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

PROJECT LEDGER
Lake County Request Type Initial Application
Date 12/31/2024
2024-0088
Award M8A Cost | 7M&A Costot POP Start Date September 1, 2024
$137,182 $6,859 5.0% POP End Date May 31, 2027
Cal OES Approval
n State Direct / Project Project Project Funding Discipline Solution Core Capability Deployable/ Prejil;p‘s,:“vtar o B ;ol:'le ] :rev:g::l; Amount Total Remaining Percent
Goals | Subaward Title Description Source P Area Capabilities Building Shareable v v Cgost :rl:louni This Request Approved Balance Expended
$137,182 $137,182
Build Community
Resillence through Maintain LakeCoAlerts (County's Mass Notification Community
1J.04 | Goal #5 Direct 001 increased Awareness System) used for year-round emergency public SHSP LE Organization Resilience. Sustain Shareable FY20; 1J #6 21,986 21,986
and Individual informationand.
Preparedness
- Monthly satellite phone and data service fees, along
Mintainance & with maintenance, support communications, Communit
1J.09 |Goal #6 Direct 002 Subscriptions for . ) + support - . SHSP EMG Organization - Y Sustain Shareable FY20; 1J #6 33,514 33,514
Communications information sharing, and operational continuity for local Resilience
OES and EOC operations with local, state, and federal
Enhance Registrar Install a bullet/shatter proof glass window at the front Physical Protective
1J.11 | Goal #2 Direct 003 (Elections) Office counter in the registrar of voters office to enhance staff SHSP EMG Equipment Y M r Build N/A No 8,700 8,700
Securitv safetv easures
Replacement & Upgrades to Improve Radio and
Enhance Radio and communications Backbone to enhance Operational
1J.06 |Goal #4 Direct 004 communications communications between communications center and SHSP LE Equipment perat Sustain Shareable FY20; 1J #6 18,737 18,737
o " Communications
Infrastructure field staff.This is an Emergency Communications project.
SCIP Ganl #2
SWAT i to
against violent ChreEED
SWAT Equipment the tactical team is equipped with modern, reliable gear Seeritg
1.05 |Goal #6|  Direct 005 S for high-risk ons. These will improve|  SHSP LE Equipment LTb Build Deployable 14,500 14,500
Upgrade a P - Protection, and
officer safety, operational effectiveness, and public
P B a & - Law Enforcement
security in incidents involving exiremist threats, aligning
with current law enforcement standards.
" Maintenance & . . Operational . .
1J.07 |Goal #7 Direct 006 Administration Maintenance and Administration of the FY24 HSGP SHSP EMG M&A Coordination Sustain N/A FY20; 1J #9 6,859 6,859
Build Community Maintain Genasys Pro]eg!, a public tool fPr Idenﬂ!ylng
f zone and y like
R encethiondh evacuation orders, road closures, evacuation routes, and Community
1J.04 | Goal #5 Direct 007 increased Awareness . g v SHSP EMG Organization Resilience Sustain Shareable FY20; 1J #6 8,400 8,400
and Individual a b ],
planning, training and exercise for responders and
Preparedness = an
supports community resilience.
Maintainance & Monthly service fees, along with maintenance, support
109 |Goal #6|  Direct 008 Subscripfions for | communicafions, information sharing, and operational | ¢ o LE Organization | Operafiona Sustain Shareable FY20; 1J #6 24,486 24,486

Communications -
LETPA-Ops

continuity for local OES and EOC operations with local,
state, and federal agencies. LETPA Operations-
Sustainahility

Coordination
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Supports Total Previously
State Direct / Project Project Funding Solution Core Capability Deployable/ Amount Total Remaining Percent
W Goals | Subaward Eolech Title Description Source EEClne Area Capabilities Building Shareable s AT Rldgeied o] This Request Approved Balance Expended
Investment? Cost Amount
$137,182 $137,182
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