Dear Supervisors,
During the October 22 Special Meeting conducted by your Board, the roles and responsibilities of the Chief Administrative Officer were discussed, revealing some level of confusion over official responsibility for managing the County budget.
Government Code Section 29042 states that the county Board of Supervisors “retains the authority to designate which of these two officials (the administrative officer or the auditor) is responsible for the [budget] submission process.”
 In fact, the internal County Budget Manual is published and the process is administered by the Chief Administrative Officer.  However, local Municipal Code Chapter 2 - Administration does not include an Article defining the CAO’s responsibilities.                  https://library.municode.com/ca/lake_county/codes/code_of_ordinances?nodeId=COOR_CH2AD
 Please take the appropriate steps to amend the Municode chapter to include the Chief Administrative Officer and ensure that the CAO is designated responsibility for managing the County budget, and ensure that the job description used for recruiting a new CAO clearly states that responsibility, to eliminate future confusion over who is accountable for compliance with the state's County Budget Act (Government Code Sections 29000 through 29144).
 Additionally, Section 11 - Personnel (of the Board of Supervisors Policies & Procedures?), found on the County website, Rule 1100 - Performance Reports (Page 44) states:
“It is the intent of this policy to provide the Board of Supervisors with procedures to evaluate the performance of the County Administrative Officer (CAO), Appointed Department Heads, and the Public Health Officer.”  However, there is no specific content addressing the evaluation of the CAO’s performance. 
  (Also note that in the 2026-2027 Budget Narratives, the Chief Administrative Office is responsible for maintenance of local Municipal Codes, many of which are substantively outdated and require “updating” to clarify department responsibiities and provide enforceable rules for public health and safety, in accordance with the California Constitution Article XIII.) 
Please establish the appropriate performance evaluation criteria and procedures for the Chief Administrative Officer, and amend Section 11 as appropriate, including maintenance of local Municipal Code chapters and the Ordinances on which they are based.
 Please also amend the CAO’s job description as needed to reflect specified performance evaluation criteria and “expectations” as reflected in appropriately amended local regulatory definitions and your Board Policies & Procedures.
 The above requested actions by your Board will eliminate the apparent difficulty you expressed during the October 22 Special Meeting, and support the process of recruiting our next Chief Administrative Officer with clearly defined performance requirements.
 Respectfully yours,
Betsy Cawn
Upper Lake, CA
